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Approved Minutes of Easington Deanery Synod Meeting held on the 16
th

 July 2018 

Present: 

Reverend Canon Jane Grieve Area Dean, Reverend Anna Brooker, Reverend Roger Davies, 

Reverend Andrew Dunlop, Reverend Carol Harris, Reverend Paul Harrison, Reverend Elaine 

Jones, Father Mark Mawhinney, Reverend Muriel Peters, Reverend Tim Wall   

 

Andrew Thurston Durham Diocesan Secretary 

 

Craig Bentley, Cranmer Ordinand 

 

Ray & Alice Armbrister, Neil Armstrong. Joanne Benson, Tony Bentley, Lorraine Dodds, 

Linda Dott, Matt Finkel, Ann-Marie Green, Karen Jones, Roger Keys, Carol Lines, Carol 

Maddison, Kathy McAvoy, Liz Masshedar, Diane Metcalfe, Eddy Milestone, George 

Robinson, Jeannette Simpson, Anne Smith, Wendy Tempest, Diane Thubron, Maureen 

Wilson, Jane Winter. 

 

1. Opening Worship 

Reverend Anna Brooker and Reverend Muriel Peters opened the meeting with prayers and a 

hymn.   

Reverend Jane Grieve thanked Haswell St Paul for their hospitality on behalf of the Synod. 

 

2. Apologies for absence: 

 

Father Paul Kennedy, Father Kyle McNeil, Stephen Pickering Lay Chair; Alan Roxborough 

(Blackhall St Andrew), Marie Lovell (Wheatley Hill All Saints), Rachel Wilson (Wingate 

Holy Trinity) 

 

3. Welcome 

Reverend Jane welcomed Andrew Thurston, Durham Diocesan Secretary, to the meeting. 

 

4. Work of the Diocese 

 

Durham Diocesan Secretary Andrew Thurston distributed copies of “Work of the Diocese” 

including an A3 copy of the “Plan on a Page” to the meeting and shared an overview. 

 

The “Plan on a Page” is updated at least once a year, with the Strategic Outcomes and Key 

Priorities remaining the same. The Enabling Factors and Resourcing have changed.  
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The Diocesan Conference in the autumn of 2019 will be looking at “Blessing and 

Transforming our Communities” and hopes to involve a significant number of people in 

discussions in the preparations for this. 

 

An initial bid to the Church Commissioners’ Strategic Development Fund from the Diocese 

was approved in April for the setting up of six initial Resource Churches across the diocese 

(see map page 3). The first Resource Church has been set up in Gateshead following a model 

from Holy Trinity Brompton, which is being adapted to meet the needs of the local 

community.  A Project Plan has to be submitted by the end of the year. (see item 10 in 

minutes) 

 

The Pie chart (page 4) shows how vital the Parish Share is, meeting over half of the financial 

budget. The part shown in red is finance from The Strategic Development Fund and funds 

targeted at lower income communities.  Other income includes grants, and interest from 

investments.  The budget for expenditure (page 5) includes stipends, costs of running 

properties for clergy, training for parish and local ministry, and resources for ministry 

including Cuthbert House.  

 

The 2018 budget has a deficit of £417,848 (page 6) which is eating into the Diocese reserves. 

The Forward Projections (page 7) have been revised because the budget was being based on 

always filling clergy vacancies, but there is a “turn around” time and this has been applied in 

the revised forecast.  Durham Diocese is increasing the number of Curates by 50%, and the 

number of Ordinands in training is a third up on the same time last year. 

 

 

 

5. Questions - Andrew answered questions from the meeting: 

Measures of success of Plan on a Page – Over the last two years there has been a growth of 5 

to 8% in the number of children attending C of E schools. Three years of funding has been 

achieved for initiatives for helping those in poverty. 

 

Stipendiary position in 2020 – the forecast is for 110 clergy posts, stabilising at this level in 

2020 but what happens after 2025 is difficult to know. The question is whether the old parish 

model is sustainable or whether a locality-based ministry would be the way forward. The 

initiative “Setting God`s People Free” is aimed at opening up the role of the Laity. 

 

Philip Davies will become Acting Diocesan Secretary for the next few months while a 

successor for Andrew`s position is recruited. 

Reverend Jane praised Andrew for the way he has moved things forward and the meeting 

expressed their thanks to him. 
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6. Parish Action Plan 

 

Members of the Bishop`s Council will be visiting parishes or groups of parishes through the 

autumn and into next year to engage in a two-way time of listening, offering help and advice 

as churches prepare their Action Plans. 

Stephen and Reverend Jane are willing to visit parishes and help in the process. 

 

7. Minutes of the meeting held on the 21
st
 May 2018 - Accepted 

 

 

8. Matters Arising - None 

 

9. East Durham Mission Project now Partnership   - Reverend Andrew Dunlop  

Andrew showed a video of the “Orchard Vision”, that was produced at the beginning of the 

EDMP based on Isaiah 49:19cc. Andrew asked the meeting to consider three questions as we 

watched the video:  

What are the areas of cutting back?  

What are the areas of pruning – leading to new life on existing branches? 

What new saplings can you see? 

 

The meeting was given time to discuss the questions in groups.  Some areas of pruning were 

that the church choir in Shotton closed and a new singing group drawing in new people 

began, the closing of Castle Eden was a painful time but there are now signs of growth.  The 

Men`s breakfast has been an example of collaboration and growth, and in the planning of 

Talking Jesus more parishes were drawn together in mission.  

Points shared by Andrew: 

 Project emphasised collaboration 

Clergy involved met together each week to share and pray, which combatted any 

sense of isolation. A lay group met for support and discussion. Churches learning 

from each other e.g. Shotton`s Church Lads and Church Girls Brigade helped restart a 

brigade in Wingate.  

 Project attracted good leaders 

A dimension was added to the project church profiles, which encouraged clergy to 

take up the positions. 

 Project encouraged and equipped lay people 

Courses to equip lay people were run across the deanery and lay people were 

encouraged to grow in their faith. 

 Collaboration with Cranmer 

 Examples: student placements, student mission weekends, Talking Jesus, holiday and 

 after school work. Hannah living in Shotton as part of her context-based studies.  
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 The link with Cranmer will continue to be close as part of the Reverend Anna 

 Brooker`s ministry is lecturing at Cranmer, and Reverend Emma Parker is the Deputy 

 Warden. 

 Cross deanery initiatives 

The Men`s breakfast and the 20s and 30s group. 

 Interns 

Attracted by the EDMP Rachel came as an Intern last year and the plan is for a house 

where 3 or 4 people can live together and contribute to the life of the deanery. 

 

CHALLENGES 

 Reimagining the shape of paid ministry in light of less clergy 

 Keeping mission at the centre 

The meeting expressed their thanks to Andrew for his ministry in the EDMP, and our good 

wishes for his future ministry at Ridley Hall Cambridge overseeing the Ordained Pioneer 

Ministry training.  A gift and card were presented as a token of our thanks. 

 

 

10. Resource Church – Reverend Jane Grieve 

Easington Deanery is continuing to propose that there be a Resource Church within the 

Deanery, as one of four further deaneries included within the diocesan bid mentioned in item 

4 above.  The Deaneries who have already been accepted for the Resource Church bid, have 

made pledges of big increases in numbers focussed on single initiative. In our context we 

would be asking for a larger number of smaller initiatives.  If the funding is not available 

through the SDF bid, we would be looking for other avenues of funding. Revd David 

Tomlinson will attend the September meeting of Synod to share more information about the 

bidding process. 

Jane asked for prayer for this process. 

 

11. Co-option to Diocesan Synod 

Proposal that Carol Lines and Tony Bentley be co-opted on to the Diocesan Synod.  Proposed 

Liz Masshedar Seconded Neil Armstrong.  All agreed 

 

 

12. Good News 

Congratulations were given by the meeting to Reverend David Bond, Reverend Carol Harris 

and Father Mark Mawhinney on their ordination as Priests. 

Reverend Roger Davies shared that a meeting between Blackhall and Horden to discuss the 

time of their services was a good and positive time. Roger will be retiring next May, thanks 

were expressed for his role in the Blackhall parish. 
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A Church Near You – each church has a page, which is effectively a website, photos, 

documents etc. can be displayed.  This is the link to Rachel Phillips’ guide to using A Church 

Near You to its full potential… 

https://durhamdiocese.org/why-our-churches-need-to-be-online-and-how-to-do-it/ 
 

Safeguarding Training – Beth Miller will deliver C1 & C2 safeguarding training on October 

13
th

 – venue to be decided. 

 

13. Are you doing something good that you can share? 

 

Reverend Jane drew attention to the video of the exterior and interior of Easington Colliery 

The Ascension`s church building, available on their Facebook page: 

www.facebook.com/theascensioneasingtoncolliery/video   

 

14. Correspondence 

Reverend Kate Jamie sent a card expressing her thanks for the meeting`s best wishes and gift. 

 

15. Pastoral Ministry Programme 

Taking the place of the APA training Lindisfarne is providing this new course for lay people; 

details from Pam Wilson at Cuthbert House. 

 

16. Any Other Business: USPG – Diane Thubron 

Diane distributed the booklet “Partners in Mission” (copies available from Diane) USPG is a 

partner informed, mission driven, people centred organisation. USPG has a new initiative - 

Partners in Mission. Diane suggested that the Deanery might adopt one of the 12 very varied 

Projects, outlined in the booklet at the next synod and work either alone or in collaboration 

with other parishes to raise support, with a suggested target to be raised over the next year of 

a £1,000.  Lots of information available for prayer and fundraising, bible study etc.  

North East Regional Day at Middlesbrough on Sat. 29th September. More details to come. 

 

The meeting closed with prayer 

 

 

The date of the next meeting is Monday 24
th

 September at Hawthorn St Michael & All 

Angels. 7 for 7.15pm 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdurhamdiocese.org%2Fwhy-our-churches-need-to-be-online-and-how-to-do-it%2F&data=02%7C01%7C%7C64a5371a7527473d6c3f08d5ebad4a12%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636674051852560315&sdata=2k4JOQN%2B0CWGWsL0W6Ix0ScgF6FUjaVK2TfbitQjeRE%3D&reserved=0
http://www.facebook.com/theascensioneasingtoncolliery/video

